
Perform AHP 
Modeling Using 

GTMax
Modeling Protocol

SLCA/IP
seasonal energy 
exceeds SHP by 

20% or more

No AHP offer

NO

YES

Proceed with AHP 
Consideration

Determine appropriate 
percentage of:

 Monthly AHP energy
 Monthly AHP Capacity

Meet with Larger team 
to vet numbers/

decisions

Send Customer Letter
NLT one week before the 
start of the month being 

offered

Notify Schedulers, Billing 
and Settlements

as soon as decision is made

1. Do we meet SHP
Capacity and above SHP
energy for the month?

AND
2. Is Glen providing at least 70%

of the expected
Generation?

YES

NO
NO

Are PM
considerations minor

Or
non-existent?

YES

WAPA recieves notice of 
increased releases by BOR

AHP Decision Tree

Power Marketing 
Manager

Considers:

 Unit Outages
 Transmission Constraints
 Results driven by 

experimental flows

Project Manager (PM)


